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2023 Update 

In 2008, Scott M. Graffius started developing material on
advancing teams’ happiness, productivity, and success. His
respective Phases of Team Development content factors the work
of Dr. Bruce W. Tuckman and Mary Ann C. Jensen; Graffius's
experience, observation, and analysis; and research,
recommendations, and coverage from additional sources
(examples are listed below). 

The Phases of Team Development highlights the performance
level, characteristics, and proven strategies for each of the five
phases: Forming, Storming, Norming, Performing, and
Adjourning. Project Managers, Scrum Masters, Agile Coaches,
DevOps Leads, and other leaders can apply the information to
help handle challenges or issues experienced by teams. By doing
so, they’ll advance the teams' (and their own) happiness,
productivity, and success. 

This article and the accompanying visual provides the updated
2023 version of the Phases of Team Development.

Five Phases of Team Development

1. Forming

Characteristics of Forming include displaying eagerness,
socializing, generally polite tone, sticking to safe topics, unclear
about how one fits in, and some anxiety and questioning.

Strategies for this phase include taking the ‘lead,’ being highly
visible, facilitating introductions, providing the ‘big picture,’
establishing clear expectations, communicating success criteria,
and ensuring response times are quick.

2. Storming

Traits of Storming include some resistance, lack of participation,
conflict based on differences of opinions, competition, and high
emotions.

Strategies for this phase include requesting and encouraging
feedback, identifying issues and facilitating their resolution,
normalizing matters, and building trust by honoring
commitments.

3. Norming

Features of Norming include purpose and goals are well-
understood, more confident, improved commitment, members
are engaged and supportive, relief (lowered anxiety), and
developing cohesion.

Strategies for this phase include recognizing individual and team
efforts, providing learning opportunities and feedback, and
monitoring the ‘energy’ of the team.

4. Performing

Characteristics of Performing include high motivation, trust, and
empathy; individuals defer to team needs; effectively producing
deliverables; consistent performance; and demonstrations of
interdependence and self-management.

Strategies for this phase include ‘guiding from the side’ (minimal
intervention), celebrating successes, and encouraging collective
decision-making and problem-solving.

5. Adjourning

Typical traits of Adjourning (also referred to as Transitioning or
Mourning) include potential sadness, recognition of team and
individual efforts, and disbanding.

Strategies for this phase include recognizing change, providing an
opportunity for summative team evaluations ('lessons learned'),
providing an opportunity for individual acknowledgments, and
celebrating the team’s accomplishments — which may involve a
party and possibly an after-party.
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About Scott M. Graffius

Scott M. Graffius, PMP, CSP-SM, CSP-PO, CSM, CSPO, SFE, ITIL,
LSSGB is an agile project management practitioner, consultant,
multi award-winning author, and highly sought-after international
keynote speaker. He has generated over $1.75 billion of business
value in aggregate for the organizations he has served. Graffius is
the CEO and Principal Consultant at Exceptional PPM and PMO
Solutions™ and subsidiary Exceptional Agility™. Content from his
books, talks, workshops, and more have been featured and used
by businesses, professional associations, governments, and
universities. Select examples include Microsoft, Oracle,
Broadcom, Cisco, Gartner, Project Management Institute, IEEE,
U.S. Soccer Federation, Qantas, National Academy of Sciences,
U.S. Department of Energy, U.S. National Park Service, New
Zealand Ministry of Education, Yale University, Warsaw University
of Technology, and others. Graffius has delighted audiences with
dynamic and engaging talks and workshops on agile, project
management, and technology leadership at 82 conferences and
other events across 24 countries. 

His full bio is available here. 

Connect with Scott on Twitter, Facebook, and LinkedIn.

About Agile Scrum: Your Quick Start Guide with
Step-by-Step Instructions

Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. 

There are a variety of frameworks supporting the development of
products and services, and most approaches fall into one of two
broad categories: traditional or agile. Traditional practices such as
waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly
embracing agile to manage projects, and best meet their business
needs of rapid response to change, fast delivery speed, and more. 

With clear and easy to follow step-by-step instructions, Scott M.
Graffius's award-winning Agile Scrum: Your Quick Start Guide
with Step-by-Step Instructions helps the reader: 

Implement and use the most popular agile framework―Scrum;

Deliver products in short cycles with rapid adaptation to change,
fast time-to-market, and continuous improvement; and

Support innovation and drive competitive advantage.

Hailed by Literary Titan as “the book highlights the versatility of
Scrum beautifully.” 

Winner of 17 first place awards. 

Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions is available in paperback and ebook/Kindle in the
United States and around the world. Some links by country follow.
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About Agile Transformation: A Brief Story of How
an Entertainment Company Developed New
Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change 

Thriving in today's marketplace frequently depends on making a
transformation to become more agile. Those successful in the
transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. 

Based on actual events, Agile Transformation: A Brief Story of
How an Entertainment Company Developed New Capabilities
and Unlocked Business Agility to Thrive in an Era of Rapid
Change provides a quick (60-90 minute) read about a successful
agile transformation at a multinational entertainment and media
company, told from the author's perspective as an agile coach. 

The award-winning book by Scott M. Graffius is available in
paperback and ebook/Kindle in the United States and around the
world. Some links by country follow.
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