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Content from Agile Scrum: Your Quick Start Guide with Step-by-
Step Instructions by Scott M. Graffius (Chris Hare and Colin
Giffen, Technical Editors) heads up the Agile Innovation section of
the second edition of Innovation Project Management: Methods,
Case Studies, and Tools for Managing Innovation Projects by
Harold Kerzner. A view is shown below. 

About Innovation Project Management: Methods,
Case Studies, and Tools for Managing Innovation
Projects by Harold Kerzner

The following information includes excerpts from the product
description provided by the publisher.

The newly revised second edition of Innovation Project
Management offers tools, processes, and metrics needed to
successfully manage innovation projects, providing value-based
innovation project management metrics as well as guidance for
how to establish a metrics management program.

The highly qualified author analyzes innovation from all sides;
through this approach, Innovation Project Management breaks
down traditional project management methods and explains why
and how innovation projects should be managed differently.

The second edition has exclusive insights from world-class
organizations such as IBM, Hitachi, Repsol, Philips, Deloitte,
IdeaScale, KAUST, and more. It includes six all new case studies,
featuring a dive into brand management innovation from Lego. 

Some of the ideas discussed in Innovation Project Management
include:

Continuous versus discontinuous innovation, incremental versus
radical innovation, understanding innovation differences, and
incremental innovation versus new product development.

Identifying core competencies using strengths, weaknesses,
opportunities, and threats (SWOT) analysis and nondisclosure
and confidentiality agreements.

Implications and issues for project managers and innovation
personnel, active listening, pitching the innovation, and
cognitive biases.

Measuring intangible assets, customer/user/stakeholder impact
on value metrics, customer value management programs, and
the relationship between project management and value.

With its highly detailed and comprehensive coverage of the
field, and with case studies from leading companies to show
how concepts are applied in real-world situations, Innovation
Project Management is a must-have title for practicing project
managers, as well as students in project management,
innovation, and entrepreneurship programs.

To learn more, visit here. 

About Scott M. Graffius

Scott M. Graffius, PMP, CSP-SM, CSP-PO, CSM, CSPO, SFE, ITIL,
LSSGB is an agile project management practitioner, consultant,
multi award-winning author, and highly sought-after international
keynote speaker. He has generated over $1.75 billion of business
value in aggregate for the organizations he has served. Graffius is
the CEO and Principal Consultant at Exceptional PPM and PMO
Solutions™ and subsidiary Exceptional Agility™. Content from his
books, talks, workshops, and more have been featured and used
by businesses, professional associations, governments, and
universities. Select examples include Microsoft, Oracle,
Broadcom, Cisco, Gartner, Project Management Institute, IEEE,
U.S. Soccer Federation, Qantas, National Academy of Sciences,
U.S. Department of Energy, U.S. National Park Service, New
Zealand Ministry of Education, Yale University, Warsaw University
of Technology, and others. Graffius has delighted audiences with
dynamic and engaging talks and workshops on agile, project
management, and technology leadership at 82 conferences and
other events across 24 countries. 

His full bio is available here. 

Connect with Scott on:

Twitter,

Facebook, and

LinkedIn.

About Agile Scrum: Your Quick Start Guide with
Step-by-Step Instructions

Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. 

There are a variety of frameworks supporting the development of
products and services, and most approaches fall into one of two
broad categories: traditional or agile. Traditional practices such as
waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly
embracing agile to manage projects, and best meet their business
needs of rapid response to change, fast delivery speed, and more. 

With clear and easy to follow instructions, the multi award-winning
Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions book by Scott M. Graffius (Chris Hare and Colin Giffen,
Technical Editors) helps the reader: 

Implement and use the most popular agile framework―Scrum;

Deliver products in short cycles with rapid adaptation to change,
fast time-to-market, and continuous improvement; and

Support innovation and drive competitive advantage.

Hailed by Literary Titan as “the book highlights the versatility of
Scrum beautifully.” 

Winner of 17 first place awards. 

Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions is available in paperback and ebook/Kindle in the
United States and around the world. Some links by country follow.
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About Agile Transformation: A Brief Story of How
an Entertainment Company Developed New
Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change 

Thriving in today's marketplace frequently depends on making a
transformation to become more agile. Those successful in the
transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. 

Based on actual events, Agile Transformation: A Brief Story of
How an Entertainment Company Developed New Capabilities
and Unlocked Business Agility to Thrive in an Era of Rapid
Change provides a quick (60-90 minute) read about a successful
agile transformation at a multinational entertainment and media
company, told from the author's perspective as an agile coach. 

The award-winning book by Scott M. Graffius is available in
paperback and ebook/Kindle in the United States and around the
world. Some links by country follow.
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