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Aggregate Overall Rating

Quantitative values are applied to each of the five individual indicators (cost, schedule, scope, risks, and
issues), and:

* Each red gets 2 points
* Each yellow gets 1 point
* Each green gets 0 point

The aggregate overall rating (sometimes referred to as the overall health) is the sum of the points from the
five individual indicators, and:

* Total points of > 3 = aggregate overall rating of red
* Total points of 2 = aggregate overall rating of yellow
» Total points of < 1 = aggregate overall rating of green

Example: If each of the five individual indicators was green, it would calculate as 5 indicators x 0 point each =
0. Since the total is < 1, the aggregate overall rating is green.

About This Dashboard Indicators for Effective Visualization of Project Status

This resource provides a framework for understanding and applying dashboard indicators, with examples
to support review, discussion, and potential adaptation to your organization’s needs. Indicator definitions,
thresholds, and aggregation rules should be tailored to reflect your organization’s priorities, context, and
objectives. For example, in this presentation, four individual indicators rated green and one rated yellow
result in an overall aggregate rating of green. This approach—where the overall rating may remain green
even when individual indicators are not—is common, but it is not the only option. Your organization may
choose different rules for determining aggregate ratings based on its specific goals and decision-making
needs. Contact us to learn more, including customization options for your use.
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About Exceptional PPM and PMO Solutions

Exceptional PPM and PMO Solutions is a specialized consultancy focused on project, program, portfolio,
and PMO management across Agile, traditional, and hybrid delivery environments. We bring deep
expertise, professional standards, and proven leading practices to help organizations transform strategic
priorities into measurable results—including stronger alignment, faster cycle times, more reliable on-time
and on-budget delivery, greater realization of intended value, higher stakeholder satisfaction, and
sustained competitive advantage. Contact us to learn more.
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