• Based from Los Angeles, California
• Phone: +1 818 620 1522
• Email: scott@scottgraffius.com
• Website: https://www.scottgraffius.com
• LinkedIn: https://www.linkedin.com/in/scottgraffius
• Twitter: https://twitter.com/scottgraffius
• Facebook: https://www.facebook.com/ScottMGraffius

Scott M. Graffius Delights Audiences Around the World
Scott delights audiences with presentations on technology leadership and project, program, portfolio, and PMO management inclusive of agile, waterfall, and
hybrid approaches. He uses everyday language and vibrant custom visuals to make complex topics clear and understandable, and he provides audiences with
practical information they can use. Scott delivers dynamic and engaging talks around the world. His sessions include in-person and online events in:
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New announcements—including additional countries—coming soon. The balance of this document provides an outline of the following session:

“Are You Realizing All the Benefits from Agile?”
Scott M. Graffius

Title

Are You Realizing All the Benefits from Agile?

Description

Organizations are increasingly embracing agile to best meet their shifting business needs and successfully manage projects.
Potential business benefits from agile include faster delivery and ROI, rapid response to change, higher satisfaction, and continuous
improvement. All of which supports innovation and helps drive competitive advantage. Are you realizing all of the benefits? This
session will cover the full lifecycle of the most popular agile framework, Scrum. You will be presented with practical information
including top factors from successful implementations—based on the speaker's first-hand experience and 116 sources, including the
PMI, IEEE, MIT, Harvard Business Review, Google, Gartner, Agile Alliance, and others—you can use to gain more benefits from
agile.
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How you will benefit:
•
•
•

Gain a high-level understanding of the Scrum framework—from vision through release.
Learn the roles, responsibilities, tools, and techniques unique to Scrum.
All of which are inclusive of top factors from successful implementations, which you can put to use to help you get more
benefits from agile.
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Speaker

The presentation draws on Scott’s first-hand, real-world experience, with his guidance supported by 116 sources, including the
Project Management Institute, IEEE, MIT, Harvard Business Review, Google, Gartner, Agile Alliance, and others.
Total run time inclusive of Q&A is 90 minutes. (For events with 25 or more participants, additional time is recommended.)
Project Management Institute (PMI) credential holders attending PMI or other events may be eligible to receive:
•
•

1.50 professional development units (PDUs)
Technical Project Management category

Speaker Bio

Scott M. Graffius, PMP, CSP-SM, CSP-PO, CSM, CSPO, SFE, ITIL, LSSGB is an agile project management practitioner, consultant,
award-winning author, and international speaker. His expertise spans project, program, portfolio, and PMO leadership inclusive of
agile, traditional, and hybrid approaches. Content from Scott's books, workshops, speaking engagements, and more have been
featured and used by businesses, governments, and universities including Gartner, Microsoft, Oracle, Cisco, Ford, Qantas, Atlassian,
Bayer, the National Academy of Sciences, the United States Department of Energy, the New Zealand Ministry of Education, Tufts
University, James Madison University, Santa Clara University, Texas A&M University, Virginia Tech, Loughborough University
London, and others. Thinkers360 named Scott a global top thought leader and influencer in three domains: Agile, Digital
Transformation, and GovTech. Additional information is available at: https://bit.ly/bio-smg.
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Details on Scott’s speaking engagements—listings, videos, testimonials, and more—are available at: https://www.scottgraffius.com/publicspeaker.html.
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