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Behind every great video game is a team of creative and
technical wizards. Creators, storytellers, designers, artists,
developers, testers, and others collaborate and leverage a diverse
range of hard skills (also known as technical skills) and soft skills
(also known as interpersonal skills) to craft an exceptional end-
product. 

Here's a select listing of hard skills for video game development
teams: 

Artificial intelligence (AI) and machine learning (ML)

Animation (Maya, Blender, etc.)

Art (Photoshop, Illustrator, Maya, etc.)

Audio editing (Pro Tools, Logic Pro, etc.)

Augmented Reality (AR) development

Character and asset rigging

Character design

Cross-platform compatibility and porting

Cross-platform development

Data structures and algorithms

Database management

Environment design

Game analytics and data-driven design

Game design

Game engines (Unity, Unreal Engine, etc.)

Game optimization

Game physics

Game scripting languages (Blueprint in Unreal Engine, Python
in Unity, etc.)

Integrated development environment (IDE) (Rider, PyCharm,
etc.)

Level design (Unity, Unreal Engine, etc.)

Lighting and shading

Localization and internationalization

Monetization strategies

Motion capture

Multi-threading and parallel computing

Music composition

Network programming

Optimization for different platforms (PC, consoles, mobile)

Player feedback management

Procedural content generation

Programming (C++, C#, Java, Python, etc.)

Prop design

Prototyping

Quality assurance (QA) testing

Rendering techniques

Rigging and animation systems

Scripting (Lua, JavaScript, etc.)

Shader programming

Software engineering

Sound design

Storyboarding

Texture mapping and material creation

User interface (UI)

User experience (UX)

Version control (Git, etc.)

Visual effects (VFX)

Virtual reality (VR)

Web development for online games

and more

And here's a select listing of soft skills for video game
development teams:

Adaptability

Agility

Analytical thinking

Assertiveness

Business etiquette

Coaching

Collaboration

Communication (verbally and in writing)

Composure

Conflict management

Constructive criticism

Creativity

Critical thinking

Cultural awareness and sensitivity

Customer service

Decision making

Delegation

Dependability

Diplomacy

Emotional intelligence

Empathy

Ethical decision making

Feedback (receiving and incorporating feedback to enhance
professional growth)

Flexibility

Humility

Initiative

Integrity

Interpersonal skills

Interviewing skills

Judgment

Leadership

Logical reasoning

Mentoring

Motivation

Negotiation

Networking (building connections and leveraging relationships
for mutual benefit)

Nonverbal communication

Open-mindedness

Optimism

Organizational skills

Patience

Persistence

Persuasion

Positivity

Presentation skills

Problem-solving

Professionalism

Public speaking

Resilience (bouncing back from setbacks and coping with
adversity)

Responsibility

Self-awareness

Self-management

Self-motivation

Service orientation

Stress management (coping with pressure and maintaining
emotional well-being)

Systems thinking

Team development

Teamwork

Time management

Training

Trustworthiness (being reliable and worthy of others’
confidence)

Visualization

and more

Of the many skills, one — a soft skill — is paramount. Activision
Blizzard and other premiere developers and publishers of
entertainment experiences identify teamwork as critical for the
successful development of video games. 

Informed by Scott M. Graffius’s first-hand work with game
development teams as well as research and coverage from
Activision Blizzard, Gameloft, International Game Developers
Association, Microsoft, Rockstar Games, Sony Interactive
Entertainment, and others, Graffius delivers a deep-dive on the
essential teamwork skill based on the science of high-performing
teams to audiences at game development conferences and other
events. The information can provide attendees, their teams, and
their organization with a competitive advantage!

Invited by conferences, businesses, professional organizations,
governments, and universities, Graffius delivers talks and
workshops on Agile, project management, and technology
leadership — inclusive of AI, GameDev, TeamDev, and more. To
date, he's delivered 87 sessions across 25 countries. Visit here
for details on his upcoming and prior sessions.
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About Scott M. Graffius 

Scott M. Graffius, PMP, SA, CSP-SM, CSP-PO, CSM, CSPO, SFE,
ITIL, LSSGB is an agile project management practitioner,
consultant, multi-award-winning author, and international
keynote speaker. He is the Founder of Exceptional PPM and PMO
Solutions™ and subsidiary Exceptional Agility™. He has
generated over $1.9 billion of business value in aggregate for
Global Fortune 500 businesses and other organizations he has
served. Graffius and content from his books, talks, workshops,
and more have been featured and used by businesses,
professional associations, governments, and universities.
Examples include Microsoft, Oracle, Broadcom, Cisco, Gartner,
Project Management Institute, IEEE, Qantas, National Academy of
Sciences, United States Department of Energy, New Zealand
Ministry of Education, Yale University, Tufts University, and
others. He has delighted audiences with dynamic and engaging
talks and workshops on agile, project management, and
technology (including AI, GameDev, and more) leadership at 87
conferences and other events across 25 countries. 

His full bio is available here. 

Connect with Scott on:

Twitter,

Facebook, and

LinkedIn.

About Agile Scrum: Your Quick Start Guide with
Step-by-Step Instructions

Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. 

There are a variety of frameworks supporting the development of
products and services, and most approaches fall into one of two
broad categories: traditional or agile. Traditional practices such as
waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly
embracing agile to manage projects, and best meet their business
needs of rapid response to change, fast delivery speed, and more. 

With clear and easy to follow instructions, the multi award-winning
Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions book by Scott M. Graffius (Chris Hare and Colin Giffen,
Technical Editors) helps the reader: 
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Implement and use the most popular agile framework―Scrum;

Deliver products in short cycles with rapid adaptation to change,
fast time-to-market, and continuous improvement; and

Support innovation and drive competitive advantage.

Hailed by Literary Titan as “the book highlights the versatility of
Scrum beautifully.” 

Winner of 17 first place awards. 

Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions is available in paperback and ebook/Kindle in the
United States and around the world. Some links by country follow.

 Australia

 Austria

 Belgium

 Brazil

 Canada

 Czech Republic

 Denmark

 Finland

 France

 Germany

 Greece

 Hungary

 India

 Ireland

 Israel

 Italy

 Japan

 Luxembourg

 Mexico

 Netherlands

 New Zealand

 Norway

 Spain

 Sweden

 Switzerland

 UAE

 United Kingdom

 United States

 More countries

About Agile Transformation: A Brief Story of How
an Entertainment Company Developed New
Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change 

Thriving in today's marketplace frequently depends on making a
transformation to become more agile. Those successful in the
transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. 

Based on actual events, Agile Transformation: A Brief Story of
How an Entertainment Company Developed New Capabilities
and Unlocked Business Agility to Thrive in an Era of Rapid
Change provides a quick (60-90 minute) read about a successful
agile transformation at a multinational entertainment and media
company, told from the author's perspective as an agile coach. 

The award-winning book by Scott M. Graffius is available in
paperback and ebook/Kindle in the United States and around the
world. Some links by country follow.
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© Copyright 2023 Scott M. Graffius. All rights reserved. This
material may not be published, broadcast, rewritten or redistributed
without the express written permission of Scott M. Graffius.

Tags: Activision  • #Activision  • Activision Blizzard  • Sony  • #Sony  • Gameloft  •

#Gameloft  • #ActivisionBlizzard  • Blizzard  • #Blizzard  • Conference  • #Conference  •

#Developer  • Developer Conference  • Game Design  • #GameDesign  • Game Dev  •

#GameDev  • Game Development  • #GameDevelopment  • Game Dev Life  •

#GameDevLife  • Game Dev Skills  • #GameDevSkills  • Game Dev Success  •

#GameDevSuccess  • Game Dev Talk  • #GameDevTalk  • Game Dev Team  •

#GameDevTeam  • Game Dev Skills  • #GameDevSkills  • Game Dev Team Skills  •

#GameDevTeamSkills  • Game Industry Trends  • #GameIndustryTrends  • Game

Publishing  • #GamePublishing  • IGDA  • #IGDA  • Innovation  • #innovation  •

leadership  • #leadership  • Microsoft  • #Microsoft  • Playstation  • #playstation  •

Rockstar Games  • #RockstarGames  • Sega  • #Sega  • Take Two Interactive  •

#TakeTwoInteractive  • Team work  • #Teamwork  • Technology • #Technology • Video

Game Conference  • #VideoGameConference  • Xbox  • #Xbox  • Hard Skills  •

#HardSkills  • Soft Skills • Soft Skills • #SoftSkills  • Interpersonal Skills  •

#Interpersonalskills

Copyright © 1999-2023 Scott M. Graffius. All rights reserved.   Intellectual Property.   Site Map.

https://www.amazon.com/Agile-Scrum-Step-Step-Market-ebook/dp/B01FZ0JIIY/?fbclid=IwAR0GF41bxuKGc5pEiZfD9DTJioh4-V68VqS2QD_BmwSAzd_nLLHh8uxHBOo
https://agilescrumguide.com/blog/files/Intl-update.html?fbclid=IwAR2gdx57zc8yXqzLBuvb-gghlA2rS8eU7PoSom8Zn49CzhK8WAYhCxwEcCg
https://www.amazon.com.au/dp/B01FZ0JIIY?fbclid=IwAR0GF41bxuKGc5pEiZfD9DTJioh4-V68VqS2QD_BmwSAzd_nLLHh8uxHBOo
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR3UMcMcxcdVNfJID2xaQcvudPWQntd7pd7wI4qeQCp0mgJ1I-dmTYLr_xU
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR1RELbVKZEFTr9J8JjWPg9khP1d6glo91ZFcJehYR3l87pgSLlK6AtU5EE
https://www.amazon.com.br/dp/B01FZ0JIIY?fbclid=IwAR0HesPx9PKwvQq6OAQgUxv5HBBuvy0WHMofNUNGMeYWuxr3oxBjRl65Tno
https://www.amazon.ca/dp/B01FZ0JIIY?fbclid=IwAR2-4ftj1FzVBiSX_eaS7YXgO6zEkKxYFZBaRNSLxsgibS9ZZ-BGXKV49WI
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR2THt8ja8J0l_lstFcQBDWxwQfR9qwCgI9RJGbDo1m0BIQTQQx7Tq-0bsc
https://www.bookdepository.com/Agile-Scrum-Scott-M-Graffius/9781533370242?ref=grid-view&qid=1570419428823&sr=1-1&fbclid=IwAR3c-FRugSbkDtK2RiMxCzqbsLEY8kLsoG7ZSs2v2SxtMGj74wwuh-NX3w4
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR0aswO5irPil6HjhOCEBb0x2Qxp1lj-cXIr7ufIm8kXqOR0m0oJp01wb5E
https://www.amazon.fr/dp/B01FZ0JIIY?fbclid=IwAR2JLjHQbzQi691o7253ghqiC50S17tHSbBHX2Qzhx5WJHsTk7dcJExLPp0
https://www.amazon.de/dp/B01FZ0JIIY?fbclid=IwAR2JLjHQbzQi691o7253ghqiC50S17tHSbBHX2Qzhx5WJHsTk7dcJExLPp0
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR1iEKRxscP2DLxIEHbXPz3-B5FNN5qf_61fggoDBbkl4ehtZdvnWvGqZg4
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR0IZuK04z0Jknmm34fGgSIXxF0hDVOt0VE5qiEYgaoL_1ZjxejYNgG7dRc
https://www.amazon.in/dp/B01FZ0JIIY?fbclid=IwAR0N9Bd5qj0odf3H1OLG9nXdY1yR_5lrV-UCqmm1k4WyQ97zM5FAyhbkhjc
https://www.amazon.co.uk/dp/B01FZ0JIIY?fbclid=IwAR0IZuK04z0Jknmm34fGgSIXxF0hDVOt0VE5qiEYgaoL_1ZjxejYNgG7dRc
https://www.bookdepository.com/Agile-Scrum-Scott-M-Graffius/9781533370242?ref=grid-view&qid=1570419428823&sr=1-1&fbclid=IwAR1EWNjzcX5_NDDPEareehr4U_VUFnMfrkkr0FqFZ0FUEfnpG7nAEpElnHY
https://www.amazon.it/dp/B01FZ0JIIY?fbclid=IwAR0ynMTl4dSGFViWvpI_TlS7hfYrnpWyU1m2YEtjbnByaDDyOSvubW27hhA
https://www.amazon.co.jp/dp/B01FZ0JIIY?fbclid=IwAR2Qr7qYUsPI0dlviQX4yRsZNYrT8UaaSSRwfhfv_c0EEvM0K8u9DqsWlG4
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR2JLjHQbzQi691o7253ghqiC50S17tHSbBHX2Qzhx5WJHsTk7dcJExLPp0
https://www.amazon.com.mx/dp/B01FZ0JIIY?fbclid=IwAR2Qr7qYUsPI0dlviQX4yRsZNYrT8UaaSSRwfhfv_c0EEvM0K8u9DqsWlG4
https://www.amazon.nl/dp/B01FZ0JIIY?fbclid=IwAR2a_vwC0Eqf0htTlJSbBxEmMTceTjXV6URJUxtf7bxumE7cP-OH6xuQD0I
https://www.fishpond.co.nz/Books/Agile-Scrum-Scott-M-Graffius/9781533370242?fbclid=IwAR0JhfULQXLE2_0WfTjd0OW14wdWRXpMaIv82v6xzaVm7b3NNB7I65cKxf4
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR0IZuK04z0Jknmm34fGgSIXxF0hDVOt0VE5qiEYgaoL_1ZjxejYNgG7dRc
https://www.amazon.es/dp/B01FZ0JIIY?fbclid=IwAR2a_vwC0Eqf0htTlJSbBxEmMTceTjXV6URJUxtf7bxumE7cP-OH6xuQD0I
https://www.adlibris.com/se/bok/agile-scrum-your-quick-start-guide-with-step-by-step-instructions-9781533370242?fbclid=IwAR0JhfULQXLE2_0WfTjd0OW14wdWRXpMaIv82v6xzaVm7b3NNB7I65cKxf4
https://www.bokus.com/bok/9781533370242/agile-scrum-your-quick-start-guide-with-step-by-step-instructions/?fbclid=IwAR0IZuK04z0Jknmm34fGgSIXxF0hDVOt0VE5qiEYgaoL_1ZjxejYNgG7dRc
https://www.amazon.ae/Agile-Scrum-Step-Step-Instructions/dp/1533370249?fbclid=IwAR0EdG_MZ4TfDRT6y99tdudDJJXb1ScH4eR_bxiUDl62SyhyiCbNjix-YPI
https://www.amazon.co.uk/dp/B01FZ0JIIY?fbclid=IwAR0EdG_MZ4TfDRT6y99tdudDJJXb1ScH4eR_bxiUDl62SyhyiCbNjix-YPI
https://www.amazon.com/Agile-Scrum-Step-Step-Market-ebook/dp/B01FZ0JIIY/?fbclid=IwAR0GF41bxuKGc5pEiZfD9DTJioh4-V68VqS2QD_BmwSAzd_nLLHh8uxHBOo
https://agilescrumguide.com/blog/files/Intl-update.html?fbclid=IwAR2gdx57zc8yXqzLBuvb-gghlA2rS8eU7PoSom8Zn49CzhK8WAYhCxwEcCg
https://www.amazon.com/dp/B07R9LJLPJ
https://www.scottgraffius.com/blog/files/book-at.html
https://www.amazon.com.au/dp/B07R9LJLPJ
https://www.amazon.de/dp/B07R9LJLPJ
https://www.amazon.com.br/dp/B07R9LJLPJ
https://www.amazon.ca/dp/B07R9LJLPJ
https://www.betterworldbooks.com/product/detail/Agile-Transformation--A-Brief-Story-of-How-an-Entertainment-Company-Developed-New-Capabilities-and-Unlocked-Business-Agility-to-Thrive-in-an-Era-of-Ra-9781072447962
https://www.betterworldbooks.com/product/detail/Agile-Transformation--A-Brief-Story-of-How-an-Entertainment-Company-Developed-New-Capabilities-and-Unlocked-Business-Agility-to-Thrive-in-an-Era-of-Ra-9781072447962
https://www.betterworldbooks.com/product/detail/Agile-Transformation--A-Brief-Story-of-How-an-Entertainment-Company-Developed-New-Capabilities-and-Unlocked-Business-Agility-to-Thrive-in-an-Era-of-Ra-9781072447962
https://www.amazon.fr/dp/B07R9LJLPJ
https://www.amazon.de/dp/B07R9LJLPJ
https://www.betterworldbooks.com/product/detail/Agile-Transformation--A-Brief-Story-of-How-an-Entertainment-Company-Developed-New-Capabilities-and-Unlocked-Business-Agility-to-Thrive-in-an-Era-of-Ra-9781072447962
https://www.amazon.in/dp/B07R9LJLPJ
https://www.amazon.co.uk/dp/B07R9LJLPJ
https://www.amazon.co.jp/dp/B07R9LJLPJ
https://www.amazon.de/dp/B07R9LJLPJ
https://www.amazon.com.mx/dp/B07R9LJLPJ
https://www.amazon.nl/dp/B07R9LJLPJ
https://www.amazon.com.au/dp/B07R9LJLPJ
https://www.amazon.es/dp/B07R9LJLPJ
https://www.adlibris.com/se/bok/agile-transformation-a-brief-story-of-how-an-entertainment-company-developed-new-capabilities-and-unlocked-business-agility-to-thrive-in-an-9781072447962
https://www.amazon.de/dp/B07R9LJLPJ
https://www.amazon.ae/Agile-Transformation-Entertainment-Developed-Capabilities/dp/1072447967/ref=sr_1_3?crid=1JEXF4WQ170ZP&keywords=graffius&qid=1644640587&sprefix=graffiu%2Caps%2C197&sr=8-3
https://www.amazon.co.uk/dp/B07R9LJLPJ
https://www.amazon.com/dp/B07R9LJLPJ
https://www.scottgraffius.com/blog/files/book-at.html
https://bit.ly/gamedev7
https://www.scottgraffius.com/blog/blog.html
https://scottgraffius.com/blog/files/tag-activision.html
https://scottgraffius.com/blog/files/tag-0023activision.html
https://scottgraffius.com/blog/files/tag-activision-blizzard.html
https://scottgraffius.com/blog/files/tag-sony.html
https://scottgraffius.com/blog/files/tag-0023sony.html
https://scottgraffius.com/blog/files/tag-gameloft.html
https://scottgraffius.com/blog/files/tag-0023gameloft.html
https://scottgraffius.com/blog/files/tag-0023activisionblizzard.html
https://scottgraffius.com/blog/files/tag-blizzard.html
https://scottgraffius.com/blog/files/tag-0023blizzard.html
https://scottgraffius.com/blog/files/tag-conference.html
https://scottgraffius.com/blog/files/tag-0023conference.html
https://scottgraffius.com/blog/files/tag-0023developer.html
https://scottgraffius.com/blog/files/tag-developer-conference.html
https://scottgraffius.com/blog/files/tag-game-design.html
https://scottgraffius.com/blog/files/tag-0023gamedesign.html
https://scottgraffius.com/blog/files/tag-game-dev.html
https://scottgraffius.com/blog/files/tag-0023gamedev.html
https://scottgraffius.com/blog/files/tag-game-development.html
https://scottgraffius.com/blog/files/tag-0023gamedevelopment.html
https://scottgraffius.com/blog/files/tag-game-dev-life.html
https://scottgraffius.com/blog/files/tag-0023gamedevlife.html
https://scottgraffius.com/blog/files/tag-game-dev-skills.html
https://scottgraffius.com/blog/files/tag-0023gamedevskills.html
https://scottgraffius.com/blog/files/tag-game-dev-success.html
https://scottgraffius.com/blog/files/tag-0023gamedevsuccess.html
https://scottgraffius.com/blog/files/tag-game-dev-talk.html
https://scottgraffius.com/blog/files/tag-0023gamedevtalk.html
https://scottgraffius.com/blog/files/tag-game-dev-team.html
https://scottgraffius.com/blog/files/tag-0023gamedevteam.html
https://scottgraffius.com/blog/files/tag-game-dev-skills.html
https://scottgraffius.com/blog/files/tag-0023gamedevskills.html
https://scottgraffius.com/blog/files/tag-game-dev-team-skills.html
https://scottgraffius.com/blog/files/tag-0023gamedevteamskills.html
https://scottgraffius.com/blog/files/tag-game-industry-trends.html
https://scottgraffius.com/blog/files/tag-0023gameindustrytrends.html
https://scottgraffius.com/blog/files/tag-game-publishing.html
https://scottgraffius.com/blog/files/tag-0023gamepublishing.html
https://scottgraffius.com/blog/files/tag-igda.html
https://scottgraffius.com/blog/files/tag-0023igda.html
https://scottgraffius.com/blog/files/tag--innovation.html
https://scottgraffius.com/blog/files/tag-0023innovation.html
https://scottgraffius.com/blog/files/tag-leadership.html
https://scottgraffius.com/blog/files/tag-0023leadership.html
https://scottgraffius.com/blog/files/tag-microsoft.html
https://scottgraffius.com/blog/files/tag-0023microsoft.html
https://scottgraffius.com/blog/files/tag-playstation.html
https://scottgraffius.com/blog/files/tag-0023playstation.html
https://scottgraffius.com/blog/files/tag-rockstar-games.html
https://scottgraffius.com/blog/files/tag-0023rockstargames.html
https://scottgraffius.com/blog/files/tag-sega.html
https://scottgraffius.com/blog/files/tag-0023sega.html
https://scottgraffius.com/blog/files/tag-take-two-interactive.html
https://scottgraffius.com/blog/files/tag-0023taketwointeractive.html
https://scottgraffius.com/blog/files/tag-team-work.html
https://scottgraffius.com/blog/files/tag-0023teamwork.html
https://scottgraffius.com/blog/files/tag-technology-.html
https://scottgraffius.com/blog/files/tag-0023technology-.html
https://scottgraffius.com/blog/files/tag-video-game-conference.html
https://scottgraffius.com/blog/files/tag-0023videogameconference.html
https://scottgraffius.com/blog/files/tag-xbox.html
https://scottgraffius.com/blog/files/tag-0023xbox.html
https://scottgraffius.com/blog/files/tag-hard-skills.html
https://scottgraffius.com/blog/files/tag-0023hardskills.html
https://scottgraffius.com/blog/files/tag-soft-skills--.html
https://scottgraffius.com/blog/files/tag-soft-skills-.html
https://scottgraffius.com/blog/files/tag-0023softskills.html
https://scottgraffius.com/blog/files/tag-interpersonal-skills.html
https://scottgraffius.com/blog/files/tag-0023interpersonalskills.html
https://scottgraffius.com/intellectual-property.html
https://scottgraffius.com/sitemap.html

