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Torrens University’s MGT600 Organizational Management course
features Scott M. Graffius’s Phases of Team Development work.
(The now-current 2022 version of the 'Phases of Team
Development' content is here.) A respective except is shown
below. 

About Torrens University Australia's MGT600 Course

Here's an excerpt from Torrens University:

"Understanding organisational behaviour, politics, dynamics and
environments and how they impact on the role and legitimacy of
the management function is the core of this subject. This subject
helps individuals understand the constraints they face as
managers and emerging leaders and how they can develop
strategies to leverage advantages and overcome constraints and
barriers in their organisations. The subject also focusses on
developing some of the advanced communication skills necessary
in management and leadership roles, and the ability of the
individual to influence others. The subject introduces students to
the concept of naturally occurring data and qualitative analysis.
This subject also focuses on the development of knowledge and
skills to enable students to identify, analyse and make effective
decisions to resolve people-related issues in organisations,
facilitate employee development, and develop and sustain
effective teams in complex, diverse, and increasingly global
operating environments."

About Torrens University Australia 

Torrens University is an Australian international private university
and vocational registered training organization, with campuses in
Sydney, Melbourne, Brisbane, Adelaide, Gold Coast, Blue
Mountains, Australia, Auckland, New Zealand, and Suzhou, China.
It began teaching in 2014 and it had about 19,000 enrolled
students in 2022. Torrens predominantly offers career-focused
courses in business, design, health, and hospitality.

Torrens is the fastest growing university in Australia, and CEO
Magazine's 2022 Global MBA Rankings ranked Torrens as number
27 in the world for online MBA degrees.

To learn more, visit https://www.torrens.edu.au.

About Scott M. Graffius

Scott M. Graffius, PMP, CSP-SM, CSP-PO, CSM, CSPO, SFE, ITIL,
LSSGB is an agile project management practitioner, consultant,
multi award-winning author, and highly sought-after international
keynote speaker. He has generated over $1.75 billion of business
value in aggregate for the organizations he has served. Graffius is
the CEO and Principal Consultant at Exceptional PPM and PMO
Solutions™ and subsidiary Exceptional Agility™. Content from his
books, talks, workshops, and more have been featured and used
by businesses, professional associations, governments, and
universities. Select examples include Microsoft, Oracle,
Broadcom, Cisco, Gartner, Project Management Institute, IEEE,
U.S. Soccer Federation, Qantas, National Academy of Sciences,
U.S. Department of Energy, U.S. National Park Service, New
Zealand Ministry of Education, Yale University, Warsaw University
of Technology, and others. Graffius has delighted audiences with
dynamic and engaging talks and workshops on agile, project
management, and technology leadership at 82 conferences and
other events across 24 countries. 

His full bio is available here. 

Connect with Scott on Twitter, Facebook, and LinkedIn.

About Agile Scrum: Your Quick Start Guide with
Step-by-Step Instructions

A fantastic agile transformation experience and result with a client
organization in the entertainment industry was the inspiration for
Scott M. Graffius’s multi award-winning book, Agile Scrum: Your
Quick Start Guide with Step-by-Step Instructions (ISBN-13: 978-
1533370242).

Here's an excerpt from the book: "Shifting customer needs are
common in today's marketplace. Businesses must be adaptive and
responsive to change while delivering an exceptional customer
experience to be competitive. Traditional development and delivery
frameworks such as waterfall are often ineffective. In contrast,
Scrum is a value-driven agile approach which incorporates
adjustments based on regular and repeated customer and
stakeholder feedback. And Scrum’s built-in rapid response to change
leads to substantial benefits such as fast time-to-market, higher
satisfaction, and continuous improvement—which supports
innovation and drives competitive advantage." 

With clear and easy to follow instructions, Agile Scrum: Your Quick
Start Guide with Step-by-Step Instructions helps you: 

Implement and use the most popular agile framework―Scrum;

Deliver products in short cycles with rapid adaptation to change,
fast time-to-market, and continuous improvement; and

Support innovation and drive competitive advantage.

Hailed by Literary Titan as “the book highlights the versatility of
Scrum beautifully.” 

Winner of 17 first place awards. 

Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions
is available in paperback and ebook/Kindle in the United States and
around the world. Some links by country follow. Get your copy
today! 
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About Agile Transformation: A Brief Story of How
an Entertainment Company Developed New
Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change 

Thriving in today's marketplace frequently depends on making a
transformation to become more agile. Those successful in the
transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. Agile
Transformation: A Brief Story of How an Entertainment Company
Developed New Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change (ISBN-13: 978-1072447962) provides a
revealing behind-the-scenes story about an actual successful agile
implementation at a global entertainment company. 

The award-winning book — a quick (60-90 minute) read — is
available in paperback and ebook/Kindle formats in the United States
and around the world. Some links by country follow.
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